FROM THE PRESIDENT

Dear NYELSA Members and Friends,

Wow what a summer, it was great to spend time w/friends and
family to relax a bit and reset in preparation for fall and “back to

Ill

school” and what a great way to get a jump start on the new
school year by participating in the NYELSA Annual meeting at
Turning Stone. What an event, it was so nice to reconnect with
friends in the industry from around the state as well as meet

some new members.

The educational content was world class, and we had some of
the best in the business running the classes. Members in attend-
ance were able to take advantage of valuable information and
processes on recruiting and retaining top talent to find great
employees to help your companies grow, from exploring cutting
edge technology products and services to open new markets and
revenue opportunities for you to grow your business through
BDA radio systems for Commercial Fire application and Video

monitoring.

We would like to thank all those that participated in making the
event a success. We were able to raise funds to support our lob-
bying efforts that ultimately benefit each and every member of
the association to protect our business interests in these volatile
times.

Trevor McEnaney, NYELSA President
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Stay tuned as we are currently
exploring the state contract '
process and how our member
companies can participate in
these programs as well as fire inspection compliance engine and
how that may impact you and your business.

October is fire month and this a great opportunity to focus on
fire alarms, new technologies, trainings and inspection process...
if you need a tune up or refresher, there are many online train-
ing classes you can take via NTS https://courses.esaweb.org/
product-tag/fire/

Fire month is a great time to bring awareness to our Scholarship
program which is a benefit to the children of active duty Fire
Fighters and Police Officers— this is a great opportunity for you
to interact with your local FD, please reach out to your commu-
nity Fire Department and educate them on the Scholarship Pro-
gram...Go to our website and click on https://esaweb.org/
programs/youth-scholarship/ysapplyny/ to provide them a in-
formation on the program and an application.

November will be here before you know it, November is best
known for Thanksgiving, however in the security & life safety
business it is also know for ISC EAST, this is a must attend event
with Hundreds of vendors and of classes all taking place in the
greatest city in the world which just so happens to be in our
backyard so no excuse to not take advantage.

We will be on the show floor so come by and see myself and the
rest of our board.

Be sure to use the NYELSA link when registering for the show,
https://isceast24.com/nyelsa

And last but not least, this association is here to serve our
members, please if you have any feed back or suggestions we
want to hear from you.

Thank you and look forward to seeing you in NYC!
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Benefits of NYELSA Membership
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October - Fire Prevention Month

Fire Prevention Month is a great time to talk fire safety
awareness and to remind customers to check their smoke
detectors and CO detectors. These devices should be tested
regularly. It is recommended that smoke alarms be tested
monthly.

The terms smoke alarm and smoke detector are often used
interchangeably. Generally speaking, a smoke detector is
typically part of an alarm system. In most systems, these
devices do also have a sounder in them. A smoke alarm will
always have a sounder in it and can be interconnected

with other like devices or can be stand alone.

Professionals reading this know and understand this.
Property owners or tenants may not fully understand
what the devices are. It is the job of professionals to
help them understand.

NFPA states that smoke alarms “shall not remain in
service longer than 10 years from the date of
manufacture”. It is for that reason that today all
smoke alarms sold have a 10 year battery/life.

System smoke detectors are different. They do not
have a built in battery, they are battery backed up by
the alarm system. With proper testing and

maintenance, they can last longer.
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Industry Happenings

Industry Calendar
ISC East NYELSA Training Calendar

November 20-21, 2024

Javits Center, New York, NY September 25-27, 2024
ISC East, the Northeast’s leading security and public safety

_ Level One
event, will take place November 19-21

SIA Education @ ISC: November 19-21 October 9-11, 2024
Exhibit Hall: November 20-21 at the Javits Center in NYC.

, , Advanced Intrusion Systems
Learn and evaluate the latest technologies and solutions

from 240+ exhibiting companies, network with peers at our

October 30 - November 1, 2024

special industry events, and enhance your knowledge with

our expanded SIA Education @ ISC Program. . .
Fire Alarm Installation Methods

November 13-15, 2024

Troubleshooting, Service, and
Maintenance

Visit the NYELSA.ORG website for more
details and to register. The calendar and
registration form or also available in this
newsletter on pages 12 and 13.

This is the final round of the 81-hour
program being offered in 2024.

Stay tuned later this year for the 2025
training schedule to be made available.

What'’s Inside the Security Signal

Board of Directors - p. 2

Benefits of Membership — p. 4-5
Industry News - p. 6-7

Annual Conference Pictures-p.9
Business — p. 10

Training & Schedule - p. 12-13
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NYELSA ANNUAL CONFERENCE MEMIORABLE MIOMENTS

TO ALL OF OUR SPONSORS

AND CONFERENCE ATTENDEES

THANK YOU



The Golden Opportunity You
May Be Missing

Every business has attrition. It's unavoidable.
But it doesn’t have to be an entirely negative ex-
perience. Taking the time to learn why your cus-
tomers cancel, and how they feel about you on
the way out the door can actually boost your
business.

Getting feedback from cancelling customers is
one of the biggest opportunities to improve your
service, reduce attrition, and thereby increase
the value of your business. And most businesses
don’t do it.

Establishing a standard operating procedure
around terminations has several benefits:

« Standardize your feedback: Creating a
mechanism to collect feedback that has a
standard list of termination options allows you
to more easily spot trends.

« ldentify new offerings: If the feedback sug-
gests customers are leaving to another pro-
vider that offers services you don’t, you can
consider expanding your own business line.

o Surface weak links: Similarly, if feedback
suggests customer service issues in particu-
lar departments, you can take actions in are-
as of training or human resources.

e Give them an audience: There are always
going to be disgruntled customers who want
to voice their opinions. Giving them a mecha-
nism to do so may make the difference be-
tween them venting at you and venting in a
public online review.

« Show you care: Asking for feedback con-
veys that you are a customer service-
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NYELSA/NTS TRAINING
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NYELSA 2024 Training Course Registration Form

Enter ## of Course Dates NYELSA Non - TOTAL
Students Course Name . Member Member COURSE
A . (circle selected dale) ) -
Registering Price Price FEES

| February 7 - 9 $395.00 $495.00

Level One Certified Alarm April 17-19 $395.00 $495.00

Technician | June 5-7 $385.00 $495.00

September 25-27 $395.00 $495.00

| February 21-23 $395.00 495.00

Advanced Instrusion Systems | Jﬁzy&'sm ’ggggg igggg

- D . .

October 9-11 $395.00 495.00

| March 6-8 $395.00 495.00

. . May 15-17 $395.00 495.00

Fire Alarm Installation Methods | July 10-12 5395 00 $495 00

Oct 30-Nov 1 $395.00 $495.00

| March 20-22 $395.00 495.00

Troubleshooting, Service & May 29- May 31 3395.00 455.00

Maintenance | July 24-26 5395.00 495.00

November 13-15 $395.00 495.00
| February - March $1,450.00 $1,750.00
81 Hour Security / Fire Alarm April - May $1,450.00 $1,750.00
Installer License Course "Bundle" | June - July $1,450.00 $1,750.00
September - November  $1,450.00 $1,750.00

1 Residential Fire Alarm | TBD $275.00 $375.00

[ Video System Technology | TBD $375.00 $475.00

""" International Building Code | TBD $375.00 $475.00

[ ] Professional Fire Alarm Design | TBD $375.00 $475.00
= Total # of Students Total Course Fees =

Company:

Contact: Student Name:

Email: Student Email:

Address:

City: State: Zipcode:

Phone: Fax:

Payment Type: Check ( ) Payable fo NYELSA Master Card { ) Visa ( ) Amex ()

Credit Card #:

Expiration: Security Code:

Signature:

Mail payment (with completed form) to: NYELSA - 1971 Western Avenue - PMB 1105 - Albany, NY 12203
(800) 556-9232 (NY) or (814) 838-0301 www.NYELSA.org
Credit card payments may be scanned / emailed to - info@NYELSA.org
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